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So much for rumours about Times Fiber closing 
down. 

As the general manager for Times Fiber’s Cana-
dian and Brazilian operations, Barry Holt regularly 
visits South America. More recently, he witnessed 
the Brazilians’ fanaticism for soccer, in the build-
up to this month’s FIFA World Cup.

But what he hasn’t heard from colleagues in Bra-
zil, Mexico, North Korea, United States or China 
! where Times Fiber’s other plants are located  ! 
is anything to suggest Times Fiber’s one and only 
Canadian plant, in Renfrew, is about to be moth-
balled.

Employee numbers are not what they used to be, 
for sure.

But Holt says the 70 employees here in Renfrew 
have a healthy future, despite the spring layoff  of  
17 workers. 

Those layoffs occurred because of  drops in the 
U.S. market, following the recent recession. Decen-
tralization has also meant the Renfrew plant will 
no longer be home, as it was in the early 2000s, to 
more than 300 employees. 

Staff  of  about 100 to 120 work in each of  the 
plants in Brazil, Mexico, North Korea and China, 
says Holt, whose company makes coaxial cable. Its 
major uses are automotive wiring and television 
cable. 

Since Holt began working at Times Fiber 11 years 
ago, he says he has heard every year that Times Fi-
ber is closing. 

“The business is still strong,” insists Holt.
“The business defi nitely decentralized (over the 

past decade), but that will make us more competi-
tive. We have a similar work force, but sales are 
higher,” he says of  the Canadian plant, which now 
produces about 70 per cent of  its product for a Cana-
dian market and 30 per cent for the United States. 

Nevertheless, he says all companies, including 
Times Fiber, can always fi nd ways to do business 
better.

Which is exactly what Bernie Sander of  Innova-
tion Transfer and Barrie Ashworth of  QuantiMat-
ics presented during a week-long seminar at Times 
Fiber.

PIT-STOP APPROACH

The seminar was referred to as a PiT-Stop, whose 
acronym stands for Problem Finding, Structuring 

and Solving in Teams. As his brochure explains, “PiT-Stop 
also stands symbolically for the speed of  the progress ! 
problems are brought to light, visualized and clustered. De-
cision-making and problem-solving follow in short order.”  

Last week’s seminar featured interviews with virtually 
the entire staff  of  about 70 employees, says Holt.
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Seminar leader Bernie Sander of Innovation Transfer 
talks with online packager Doug Brydges and pro-
duction supervisor Cammy Pierunek during Times Fi-
ber’s week-long seminar.  Mercury photo by Steve Newman

An agreeable PiT-Stop for Times Fiber 
Renfrew company in good 

shape despite recent layoffs, 
says general manager

See TIMES, Page 43
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During those interviews, employees 
were asked to identify problem areas or 
issues. They did, with a total of  230, or 
more than three ideas per employee. 

Even better, the 69 staff  members 
identifi ed benefi t potential of  $640,000 ! 
of  which 18 per cent were virtual ‘just 
do it’ moves for a total fi nancial benefi t 
of  $30,000. 

Instead of  whispering about issues, 
the issues were brought to the fl oor, par-
tially because the interviews took place 
right where workers are perhaps most 
comfortable, at their own working sta-
tions instead of  in some board room.

Also, the seminar continued on a sec-
tion of  the plant’s 70,000 square feet in 
plain view to any passers-by.

The seminar was all about discovery, 
structuring and solutions. 

Virtually 100 per cent of  employees 
were involved in fi nding or identifying 
problems. 

About 80 per cent were involved in the 
problem-solving, said Sander.

It was a bottom-up approach that is 
critical communication among staff.

It’s critical everywhere, says Sander, 
who spends about 80 per cent of  his time 
working with Fortune 500 companies in 

Europe.
“We do management and supervisor 

training, but this is based on bottom up, 
as we found out what aggravates them, 
what’s annoying them every day, and 
why aren’t they aren’t being more effi -
cient,” said Holt.

The ideas itemized by employees, said 
Holt, were critical, because it was their 
candid feedback from their realm of  ex-
pertise. 

GOOD EXPERIENCE

The seminar was a good experience, 
said one of  the staff  facilitators, Ryan 
Johnson of  Renfrew. One of  the best 
aspects, he said, was the identifi cation 
of  common problems and the sense that 
problems are fi xable.

“Every organization that has employ-
ees needs bottom-up listening chan-
nels,” says seminar leader Sander.

As for guarantees, Sander concluded: 
“We guarantee 100 per cent employee 
engagement. We guarantee three sug-
gestions per employee in a 20-minute 
interview. 

“And we guarantee $100,000 or more 
in benefi t potential.” 

Which they got, with money to spare.

Times Fiber 
takes bottom-up approach Members of the Renfrew 

BIA (Business Improve-
ment Area) want to say 
thanks to Doug Holmes 
for his work over the 
years in helping to main-
tain the BIA’s downtown 
beautifi cation program. 
“People always give us 
compliments on how the 
downtown core looks, so 
we want to say thanks to 
Doug for what he does,” 
says BIA secretary Tammy 
Logan. Holmes, above, 
cleans the sidewalks 
and waters the hang-
ing and boxed fl owers. 
The BIA, which is also 
gearing up for the 1950s 
and ‘60s Rock’N & Roll’N 
Day July 17, reminds lo-
cal residents and visitors 
to bring their hula skirts 
and saddle shoes for that 
fun-fi lled day. 

Mercury photo
by Steve Newman
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